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Dedication 
Unitarian Universalist Church in Cherry Hill 

Sunday, November 6, 2022 
 

Reflection on the Renovation 
Ed Fox 

 
Cherry Hill Township allowed us to meet here on Sunday, November 18, 2019, so that we could 
decide WHY and HOW we should go forward with our sanctuary renovation program. We had 
not been able to meet in this special place since Greg Newcomer, Dan Nichols, and some other 
leaky roof sleuths discovered fifteen months earlier that we had more than ceiling cosmetic 
concerns.  
 
Greg Newcomer and I were arranging dozens of folding chairs for the noon-time congregational 
forum. I was setting my chairs facing the north wall, the way we had always done it. Greg was 
facing his chairs towards the west wall, the way you are sitting now. Because it’s usually a good 
thing for church folk to face the same direction, even if they are Unitarian Universalists, I asked 
Greg what the heck he was doing. 
 
In a couple of short sentences, Greg reminded me about what we were trying to accomplish that 
afternoon. WHY was he pointing the chairs to the west? It wasn’t for any special religious 
orientation, but for four basic reasons: three practical and one not so much: 
 

1. There was no electricity and lights,  
2. The eastern windows threw off too much light and the autumn tree colors might distract 

some of us, and 
3. The best way to see a slide presentation was to project the light into the darkness on the 

west wall.  
 
Greg’s lesson to me that afternoon was more than just about setting up chairs. He reminded me 
that that, sometimes, solutions need more than practical answers. Oh, Greg’s fourth non-practical 
reason turned out to be the most insightful: 
 

4. Sometimes, the most productive way to see the way forward is to try to see things from 
other perspectives.  

 
The Board and its Sanctuary Renovation Team had been meeting, listening, thinking, talking, 
and collaborating for more than a year with church members and committees, architects and 
contractors, and representatives from our Property and Finance committees to build consensus on 
how we should move forward. The Board and the Renovators needed to meet with the 
congregation that day to present UUCCH’s improved, revised, final, official sanctuary 
renovation project’s WHY and HOWs. (Remember, we spent several months and meetings 
offering our thoughts, picking our words, and revising them with general consensus to get them 
right.)   
 
To take the next step forward into the darkness, to get personal and financial commitment to see 
it to the end, it was important for all of us to understand and embrace what this was all about. 
Our mission statement focused on the project WHY. You all should be very proud of the mission 
statement we agreed upon, which is so simple and profound at the same time: 
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We will create and maintain an environment where people are safe to live out UUCCH’s 
covenant, affirmation, and beliefs. We will seek to create an environment that supports spiritual 
exploration and varied worship experiences with an inspiring space, proper lighting, and 
excellent acoustics. 
 
Of course, we wanted to fix the roof and ceiling. But our mission statement, our solution to this 
big problem needed to be more than just practical – it needed to be personal and insightful. If 
you don’t mind, please close your eyes while I read our sanctuary renovation mission statement 
again and then re-open them when I finish.  
We will create and maintain an environment where people are safe to live out UUCCH’s 
covenant, affirmation, and beliefs. We will seek to create an environment that supports spiritual 
exploration and varied worship experiences with an inspiring space, proper lighting, and 
excellent acoustics. 
 
If you don’t mind, please look around this special space as I remind you of this project’s six core 
values: 

1. Welcoming and Warm: Starting from the approach up the drive to the front door, and 
continuing through the Commons into the Sanctuary, we offer a welcoming experience 
engaging with the UUCCH community. 

2. Embracing: We will create a space that ensures comfort and safety for all members and 
visitors. Our approach to lighting, seating, security, and décor will reflect the need for a 
warm, inviting and safe space. 

3. Family and Community: We will support and enhance the experience of finding and 
belonging to a community at UUCCH. 

4. Beacon of Energy: As we consider rebuilding, we will incorporate the idea that the 
facilities and the people within them are active and energetic. The UUCCH Sanctuary 
should visually convey that we are a beacon to the community. 

5. Sustainable Stewardship: The totality of the project should demonstrate a respect for the 
environment and a commitment to minimize waste. 

6. Fiscal Responsibility: We will make fiscally reasonable and responsible decisions, 
mindful of the financial resources of current and future members. We will select 
materials and systems that will work best for now and in the long term, choosing value 
over flash. 

 
The core values that we agreed upon that afternoon determined how the Board, Renovators, 
support committees, architects, and general contractor worked together to design, budget, and 
build the things that accomplish our mission statement. Fulfilling any one of these six core 
values would be a major task. I hope that I can speak for all of us volunteers in saying that the 
past three years of balancing all six core values was hard work. 
 
Thank you for letting me help you with rebuilding the physical structure where we will “create 
and maintain an environment where people are safe to live out UUCCH’s covenant, affirmation, 
and beliefs.” I look forward to all of us continuing on our work to rebuild UUCCH’s internal 
relationships operational structures.  Umbuntu! 
 

Reflection on the Renovation 
Connie Roggio 

 
Good morning.  It is great to be here.  I was on the Renovation Task Force from its inception. I 
was first vice-president of the board and continued during my two years as president.  So much 
to tell.  Since I consider myself a storyteller, I will now tell you a few stories. 



3 
 

 
First, I will never forget the night Greg Newcomer came to a board meeting and said that there 
was a water stain on the west wall.  There were times when, after the wall dried, a coat of paint 
would have been the solution.   
 
But, this time, Ed Fox was the president.  Ed is a preservationist, super inquisitive, and the right 
man, in the right place, at the right time.  Ed suggested that we open a small space in the wall. 
“Let’s see what’s under there” may be the five most important words ever said at a UUCCH 
board meeting.  
 
We discovered that the trusses were compromised.  One or two big wind or snowstorms could 
have caused a collapse with possible deadly consequences. This incident led to the beautiful 
space we have today.  It is a 21st century church. 
 
Second, I have served on the board of two UU churches - here and Delaware County in Media, 
Pennsylvania.  I’d like you to imagine the awe I felt when a document – a contract or an 
application for municipal approval – was before me, and I had to put my signature on the line 
meant for the owner of the property. My signature represented every single member                                  
of the church. What an awesome responsibility!   
 
It is an awesome responsibility to be elected to a board. That responsibility was never more 
evident than when every member of the board during this crisis made decisions which will 
impact the community for years to come. Thank you for allowing all of us to serve this   
community in its time of need. 
 
Third, once upon a time, the Media Church filled two services a week, and there was still no 
room at the inn.  That was my first experience with controversy in UU churches. I grew up 
Catholic.  Parishioners were given the plans for a new school. Then, my father and others went 
door to door to collect money to pay for it.  For as long as it took. No questions asked. 
 
Expansion in Media was community-centric, but there were lots of loud meetings and more than 
a dozen people left the congregation.  Meetings were daunting. 
 
Thanks to Ed Fox, Pam Anderson, Dan Nichols, and others, all members here were pelted – 
numerous times – with sanctuary sketches, frequently asked questions, and opportunities to 
address the Task Force by email and in person. The final design and the funds to finance the 
rebuild were approved with only a few abstaining votes.  I was in a state of euphoria to have the 
design and funding approved without the divisions that plagued Media.  We should all be proud 
of this story. 
       
Fourth, take a moment to look around. There were probably a thousand decisions that led to what 
you see.   Decisions about lighting, sound, what kind of video screen?  What should the windows 
look like?  The shape of the chancel?  Would the chorus approve?   Will the slope of the ramp be 
a problem?  Is there a place to store all those vases? 
 
But if you snuck into the chancel mid-construction – and I know some of you did - you would 
have seen a sight that could be puzzling.   
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Colors here.  Colors there. 
Colors slathered everywhere. 

Blue and green and gray and gold, 
To make a decision, no one was so bold. 

 
Yes, it was close to painting time and we did not have a color.   The blue-gray shade was in the 
lead for a while.  But there was one thing for sure. It would not be white.   The clock was ticking.  
Someone - was it Mary Cregan? - said the magic words.  Something to the effect that: “Maybe 
we should go with something more neutral.  We don’t want some bride to not want to get 
married here because her bridesmaids’ dresses clash with the walls.” 
 
So now you know why this lovely sand hue  graces the walls of the sanctuary and commons we 
dedicate today.  So warm and embracing.    So perfect.  Thank you for listening. 
               
 

Dedication Ceremony 
Rev Margret A. O’Neall, Diane Baker-Hallowell, Pat Infante, Pam Anderson, Jennie Stone 

 
We welcome all into this sanctuary, first constructed more than two decades ago with love and 
hope, and in the last three years renovated with attention and care.  Now that the renovation is 
nearly complete, the time has come to dedicate this sanctuary with respect for the rich heritage 
that has brought us to this moment, and with commitment to the future of this congregation.  A 
sanctuary is a place of refuge and safety, a place of nurture and exploration, a sacred place where 
body, mind and spirit are supported in community, where the holy and the human are celebrated 
and nourished. 
 
And so today we dedicate this sanctuary with our words and actions, with gifts and blessings and 
gratitude.   
 
Following a welcome by Diane Baker Hallowell, President of the UUCCH Board of Trustees, I 
will introduce and invite  to come forward those who are recognizing and thanking, and those 
being recognized and thanked today. Diane: 
 

Today, we gather to celebrate a remarkable accomplishment.  Our intrepid Home Team, 
Renovator Task Force, leadership and faithful congregation remained committed and 
engaged in seeing this project through to completion.  All of this took place during 
unprecedented conditions.   
 
As the Board expresses our gratitude in this ceremony, we hold in our hearts all those 
who have served on our Board of Trustees throughout the renovation, with thanks for 
their wisdom, their courage, their generosity and care in faithful stewardship of the space 
and commitment to generations to come.  We have so much to be grateful for and proud 
of. Congratulations to us all.  I am so excited to see what the future holds for UUCCH. 

 
Thank you, Diane.  We will begin with messages of congratulations and support from leaders in 
the Unitarian Universalist Association, read by Pat Infante.  Pat: 
 
I bring greetings and congratulations from the UUA Central East Region staff, Regional Lead 
Rev Megan Foley and UUA President, Rev Susan Frederick-Gray  
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Dear Rev Margret and UUCCH, 
Congratulations on your completed Sanctuary renovation!  I know what a long, stressful, 
tiring road it has been.  My greatest wishes for your complete enjoyment of your new 
space and a feeling of a job well done.  May the Sanctuary be home for decades of holy, 
connective work. 
CER Regional Lead, Rev. Dr. Megan Foley 
 
Dear Unitarian Universalist Church in Cherry Hill, 
 
Congratulations on the dedication of your newly renovated spiritual home! I send 
you all - your leaders, staff, and members – my greetings and joy on this 
occasion. These have been unprecedented and challenging times with so much 
transition and upheaval. And through these times, you all have shown the strength 
of your commitment to each other and to the powerful ministry and mission that 
your congregation provides. I am inspired by your tremendous generosity and 
vision which allowed you to complete this project in the midst of so much change, 
from your developmental ministry and all the ways that pandemic has shifted the 
ground beneath us. I know this road must have had many twists and turns. 
 
Blessings to you all for the ways you kept saying, “Yes!” throughout. On this day, 
may you feel the power of the amazing work you have done. May your spiritual 
home be a blessing to you and your community, as you boldly live out your 
ministry, your mission and our shared UU values. Many blessings and much love 
to you all. 
 
Yours in Faith, 
The Rev. Susan Frederick-Gray 
President, Unitarian Universalist Association 

 
We will now call forward those who were instrumental in the sanctuary renovation process, one 
group at a time, and we will present each group with  symbols of our gratitude.  Pam Anderson 
and Jennie Stone will come forward to make the presentations, and to begin, Jennie Stone will 
explain the symbolic gifts you will receive today, and their meaning.  Jennie 
  

To all those here on the chancel and being recognized on zoom: 
We know that creating this space was work, some paid, some unpaid. We offer profound 
thanks from the beneficiaries of this work, this congregation, who now live in this created 
space as a place of love and peace. To represent our thanks, those of you who are present 
will receive this small token – an acorn.  
May this acorn represent 
 The strength of this building – may it stand for as many years as the mighty oak 
 The abundance of life – may we be good stewards of our abundant gifts for the 

benefit of generations to come 
 The seed of possibility – may we challenge ourselves to dream mighty dreams of 

service and caring, and inspire others to dreams of peace 
In addition to the acorn, we have certificates of appreciation for the teams who provided 
significant leadership in this amazing achievement of intention, love and dedication – 
and just plain hard work.  The members or leaders of the groups will receive the 
certificate, along with your acorns, when you come forward. 
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You will find the names of those we are recognizing today in the program you received upon 
entering, along with a list of all those who contributed financially to support the renovation 
process. We begin with the Sanctuary Renovation Task Force.   
 
The Sanctuary Renovation process was organized and led by the UUCCH Renovation Task 
Force, formed in 2018 and continuing up through these final steps of completion -- you have 
heard reflections on their process earlier today from Ed Fox and Connie Roggio.  I will call the 
names of those who serve or have served on the Renovation Task Force, inviting those who are 
present with us today to come forward as I call your names in alphabetical order:  

Pam Anderson  
Paul Asman 
Diane Baker-Hallowell  
Sylvia Barclay  
Heidi Bernard  
Tom Delany  
Les Engels  
Ed Fox  

Dave Gift  
Greg Newcomer  
Dan Nichols  
Rev. Margret A. O'Neall  
Connie Roggio  
Ken Slight  

 
And next we have the Home Team, which came together to lead the building campaign 
beginning in February 2020 with the theme of “Bringing Us Home – Building Our Future” and 
evolved over the succeeding years to lead the successful effort to fund the renovation.  I will now 
call the names of those who have been part of the Home Team, inviting those who are present 
with us today to come forward as I call your names: 

Pam Anderson  
Diane Baker-Hallowell  
Tom Delany 
Rohn Hein 
Gina Hertzig 
Louise Marshall Kelly 

John Nielsen 
Rev. Margret A. O’Neall  
Connie Roggio  
Mandy Skalski  
Ken Slight 

 
The UUCCH Endowment Trustees played a key role in creating a flexible source of funding for 
the renovation, making wise and judicious use of these funds generously given to the church over 
the years and wisely invested, first as a withdrawal approved by the congregation to provide for 
the initial round of construction, and then as a loan to move ahead with continuing construction 
as pledges to the building fund were being fulfilled over a four-year period.  With gratitude for 
their commitment in stewardship of this church, I will call the names of those who have been 
Endowment Trustees over this period, inviting those who are present with us today to come 
forward as I call your names: 

Paul Dice 
Bob Downie 
Helen Ewan 
Rob MacIver 

John Nielsen 
Connie Roggio 
Valerie Sadwin 
Keith Spirgel 

 
The Sanctuary renovation would not have been possible without the dedication and 
responsiveness of our partners in this work, the contractors, sub-contractors and vendors who 
have stuck with us through bidding and negotiation and supply chain issues and everything else 
that happens in a major construction process during a pandemic.   
 
I begin with our architectural partners, the corporation of Regan Young England Butera also 
known as RYEBREAD – represented by the dedicated work of Regan Young and Roy Ruby.   
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And of course none of this would have been possible without our great working relationship with  
Grace Construction Management – including owner Andre Robinson, our project manager Grace 
Oscovitch, on-site managers Jack Santosuosso and Ted Schmidt.  Other key partners in the work 
have been Joe DiSabatino and his team members from JDSVI; Tom Coyle and Jim Gibbons 
from Streamline Industries; Dwayne Miller and Fred Raupp from Miller Church Interiors; and 
structural engineer Tom Kulp of SAS-LLC who has been with us throughout this long journey 
from broken roof trusses to completed sanctuary.  Many thanks to you all! 
 
To create a lasting installation to commemorate this Sanctuary renovation, Pam Anderson took 
the lead to design a beautiful bronze plaque, so that we will have a constant reminder of the 
remarkable achievement of this congregation, bringing us home and building for the future.   
  
And what would be a dedication without a Ribbon Cutting?  We lived for so many months with 
yellow caution tape, that seemed like the best ribbon to use – and so now, we ceremonially 
complete this dedication ceremony by releasing us from the caution tape that we may go boldly 
into the future.  Jennie and Pam will unfurl, and Diane, will you please cut the ribbon? 
 
 


